RALC Staff Development Exchange Program

No RALC library has all the funding it needs for staff development, yet staff development, especially
during times of declining budgets, is as important as ever due to fast changing technologies. Although
procedures, workflows, and practices may vary within our ten institutions, RALC directors feel that staff

can learn from their RALC colleagues.

In fact, because RALC member libraries vary in size and in the types of communities they serve, they
offer a fertile setting for staff exchange visits. The RALC Staff Development Exchange Program hopes to
facilitate staff visits among RALC libraries. Its purposes are:

1. To help staff members of RALC libraries learn how other RALC staff carry out their work,

2. To stimulate thinking about how to do common library tasks in new ways, and

3. To help staff of RALC libraries get to know their counterparts.

Procedures:

A. The program page [http://library.reynolds.edu/ralc/initiatives/sdep/] provides links to each
library’s staff directory.

B. Visits can be a half day or a full day. One or two staff may want to visit at the same time. More
than that in a group should be carefully coordinated with the host library.

C. A staff member who would like to make a visit should:

a. Consult the RALC staff directories and identify a library and individual or department in
that library he/she wishes to visit.

b. Go through any required process in one’s home library prior to committing to any
professional development activity.

c. Contact directly the individual or department in another RALC library that one wants to
visit.
i. Discuss the purpose of the visit, any particular issues or topics of concern, etc.
ii. Determine whether a half day or full day format is better.

d. The contact person at the would-be host library should follow internal procedures, if
any exist, to confirm that the request for a visit is acceptable

i. The contact person at the host library responds to the request for a visit.

1. Ifthe response to the request is affirmative, the two parties identify a
mutually agreeable date.

2. If the response to the request is negative, the contact at the would-be
host library explains that the library cannot accommodate the request .

D. Insome cases it will make sense for two staff members to visit the same department of another

library. In such cases:


http://library.reynolds.edu/ralc/initiatives/sdep/�

a. They should make a joint visit rather than double the amount of time the host library
needs to devote to visitors.

b. Visits by more than two persons from the same library at the same time fall outside this
program because as the number of simultaneous visitors increases, the opportunities
for deep learning during a visit declines and problems for the host increase.

E. No RALC library is expected to incur any expenses through this program; e.g., if a host library
wishes to treat a visitor to lunch or pay a parking fee, it may, but no visitor should expect to be
treated to lunch, receive complimentary paid parking, or any other services that incur an
expense to the host library.

F. At the conclusion of the visit, both the visitor and the host staff should make a brief report of
the event.

a. The report should include the date, the staff names and their institution, what the
activity was and the use made of the information gained. This could be a joint report.

b. E-mail the report to the current president of RALC and it will be added to the program
website for the information of others considering a visit.

c. The program reports will be reviewed by the RALC directors annually at the April
meeting.

Links to RALC Libraries’ Staff Directories

John Tyler CC Chester’
http://www.jtcc.edu/index.php?option=com content&task=view&id=225&Itemid=300

John Tyler CC Midlothian?
http://www.jtcc.edu/index.php?option=com content&task=view&id=225&Itemid=300

JSRCC Downtown
http://library.reynolds.edu/services/hours/downtown.htm

JSRCC Parham
http://library.reynolds.edu/services/hours/parham.htm

JSRCC Western
http://library.reynolds.edu/services/hours/western.htm

Library of Virginia
http://www.lva.virginia.gov/about/staff/

Randolph-Macon College
http://library.rmc.edu/libstaffdir.html

! Does not provide detailed staff listing
? Does not provide detailed staff listing
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Richard Bland College
http://www.rbc.edu/library/Generalinfo/staff.htm#tstaff

Union-PSCE
http://gargoyle.union-psce.edu/tutorial/manual/Pages/PageB.htm

University of Richmond
http://library.richmond.edu/about/staff.html

University of Richmond Law
http://law.richmond.edu/librarytech/librarians.php

Virginia Commonwealth University—Cabell
http://www.library.vcu.edu/phpapps/libdir/location/collapse/last name/JBC

Virginia Commonwealth University—Tompkins-McCaw
http://www.library.vcu.edu/phpapps/libdir/division/collapse/last name/hs

Virginia State University
http://library.vsu.edu/teldirect.htm

Virginia Union University
http://www.vuu.edu/library/library administration.aspx
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